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MY PROMISE TO YOU







MY PRIORITIES



MY PRIORITIES



60 DAYS OUT OF OFFICE





WHAT WE’LL COVER
● Why Most Business Owners Burn Out Trying to Scale

● 5 Keys to Build Without Burnout 

● How to Capture a Pulse with the Burnout Scorecard

● Leveraging the Burnout Matrix to Help you Identify Risk and Protect 

your “Peak Zone”



THE PROBLEM



SCALING REVENUE BUT NOT FREEDOM



LOST THE JOY IN WHAT YOU’VE BUILT



YOU’RE WINNING IN BUSINESS 
BUT LOSING AT HOME



BURNOUT HARD WORK



THE INVERSION THEORY



THE BUSINESS LEADER’S  FRUSTRATIONS



FRUSTRATIONS

● FRUSTRATION WITH PEOPLE

● LACK OF CONTROL

● LACK OF PROFIT

● HITTING THE CEILING

● NOTHING IS WORKING



THE OPPORTUNITY



5 KEYS TO BUILD WITHOUT BURNOUT



1. SYSTEMS PROTECT PEOPLE



2. LET THEM COOK





3. VISIONARY/INTEGRATOR DUO



4. NUMBERS REMOVE EMOTION



Fear lives in not knowing your numbers.
Clarity kills fear.



5. INSTALL A REAL LEADERSHIP TEAM



1: BURNOUT PREVENTION  SCORECARD





2: THE BURNOUT MATRIX





WHAT WE COVERED
● Why Most Business Owners Burn Out Trying to Scale

● 5 Keys to Build Without Burnout (Systems Protect People, Let Them 

COOK, V/I Duo, Numbers Remove Emotion, Install Leadership Team)

● How to Capture a Pulse with the Burnout Scorecard

● Leveraging the Burnout Matrix to Help you Identify Risk and Protect 

your “Peak Zone”



LESSONS FROM 60 DAYS OUT OF OFFICE





If you win at business

but lose at home, 

you didn’t actually win.


