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What’s NEW for you / your business / your employees / your customers  this year? 

Let’s Make 2020 THE YEAR!



Competitive 
Advantage 

- In what we know, it is a very competitive market place…

What are you doing to secure your existing book of 
business?

Are you using your time most efficiently?



Today’s Topics

Products & Service
Service Techs

Operational Topics
Rental Sectors

The End User – YOUR Customer 
Success / Action Plan

Exit Strategy

(“What’s New?”)



Product / Service
BOTH

• Convenience – Portable Restrooms  / Trailers 

• Auxiliary Items – paper, deodorizer, hand san, solar 
lighting, tires, trucks, etc..

• Consistency – cleaning...makes life easy. Winterize

• Quality – get what you pay for



Service Techs
Where do we find them?

How are they trained?
Are they properly managed?



First Point of Contact

What are they worth?



Operational Topics
Communications
Logistic / Routing 



Delivery 
Charges



Company Service Policies

- Contract

- Twice a Week Servicing

“I need it picked up now”

- Charge for vandalism / special request



Rental Sectors

Long Term Construction = $$

Municipal

Seasonal

Special Events = $$$$

Governmental / Bids = $$$



The End User  

Trends and Expectations

What do they know?

How does one maximize that in sales and 
marketing?

EDUCATE THEM !!!



Success / Action Plan

Know your numbers - written it down

Know your worth - Spell it out



Exit Strategy

Where on the road is your business?
Have you identified your successors?

Have you considered an Exit 
Strategy?



Succeed the Right Way



Speech is Silver but Silence is golden…
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